                                                   Anne Arundel County Fair Inc.
                                        Board of Directors Meeting
                                             January 11th 2022
                                              Location: Zoom

The meeting was called to order by Fair President John Faber at 7:35 pm.
Board of Director’s and Director’s elected present- John Faber, Martin Hardy, Mitzi Hardy, Rich Suhrie, Sydney Wyvill, Deana Tice, Jess Hardy, Joseph Degreenia, Gina Degreenia, Andy Eckels, Stacy Eckels, Marilynn Torres, Michele Cooper, Jimmy Frisco, Lacy Chenoweth and Sharon Gertz
No Special guests present at meeting.
Minutes- Gina Degreenia. The minutes were emailed to the board prior to meeting. The following corrections will be added to minutes. Add Jimmy Frisco as present. Clarify location of memorial trees.
MOTION MADE BY DEANA TICE TO ACCEPT MINUTES AS CORRECTED. SECONDED BY RICH SUHRIE. ALL IN FAVOR. NO OPPOSED. NO ABSENTATIONS. MOTION CARRIED. 
Correspondence- Joddi Akers not present to report.
Moved to Committee Reports. Will report on Treasurer’s report later in meeting.
Membership- Mitzi Hardy.
· 73 voting members
· All board members are paid.
· Fair picnic will be on April 24th.  Will try to incorporate a 70th birthday theme. 
Funding- John Faber
· A bond bill cannot be submitted for equipment.
· $35,000 has be requested for a sprinkler system. Delegates Ed Reilly and Rachel Munoz are working on this. 
· Pat Shema has donated $25,000 and Bruce Bereano has donated $10,000 toward the purchase of a tractor.
· Looking in options for zero percent interest loan for tractor and possible trade in of tractor.
· Have not received bond money yet for sign. Martin is currently getting bids for LED sign.
· Will be working to repair stage in near future.
· John has been in contact with Riva Engineering for new climate controlled building. The first step is a feasibility study that usually cost between 5-6000 dollars.

Fair Week- Sharon Gertz, Joseph Degreenia, Debbie Vernon
· John Faber appointed Deana Tice as the new beef/steer chairperson.
· Chip Brendle will be chairing beer and wine.
· Joseph Degreenia is collecting catalog updates.
· Need a dedicated group to run ducky game.
· Need someone to run entertainment. Debbie will help. 
· 4-H accepting entries on Saturday.
· Lori Gray and Peggy Peffley will be the office managers during fair week. They will help with radios and golf carts.
· Sharon is looking into ATM service. They will charge a $3.75 surcharge and we will get $1.00 of that. This service does not charge us. 
· 70th birthday this year. Looking for ideas. Some suggested ideas are free entry on opening day, old fashion party and fireworks. 
· Catalog. Joseph is looking to get an updated fair map. Since this will be used for all events, would like money to come from general fund instead of fair week fund. 
JOSEPH DEGREENIA MOTIONED TO SPEND UP TO $300.00 FOR A GRAPHIC DESIGNER TO UPDATE FAIR MAP. SECONDED BY SHARON GERTZ. ALL IN FAVOR. NO OPPOSED. NO ABSENTATIONS.MOTION CARRIED. 
BUILDING MAINTENANCE- Andy Eckels
· The dry valves will be replaced. Motion already made.
· The sprinkler system was turned off due to an electric problem. The water was drained out.  The electric is now back on.
· Doors in exhibit building- Some doors might need to be replaced. Will put a combo lock on one of the doors.
· Will look into what electric needs to be replaced on the stage. 

Grounds/Equipment Maintenance- Jimmy Frisco
· An email was sent a few months ago regarding the electrical repairs that need to be done. 
· Need to buy a new tire for the John Deere.
· Decision made by John and Jimmy to not plow on the fairgrounds unless absolutely necessary. The snow melts quickly anyway.  After discussion they will have to rethink the plan not to plow due to emergency vehicles not being able to get in area. Donny Gertz helps with plowing.  Plowing should be done. 

Rentals- Martin Hardy
· The rental committee has updated the contract. It is condensed to 2 pages. Bruce Bereano will take a look at it.
· 3 available weekends are left.
· Deana Tice will organize a sign up genius for chaperones for the rentals. Times will not be exact as of now.

Bylaws- Stacy Eckels
· Changes are due in April.

Holiday Lights- 
· Pretty good first year.
· The exhibits are in the building.
· Need to clean up both Halloween Happenings and Holiday lights.

Rodeo- Marilyn Torres.
· Marilyn received contract for rodeo. It is the same price as last year $12,800. Will be signing.
· Will start to line up food soon.

Question- is the craft show not going to happen? That is correct. Flea Market will still be ran by Nikki, Sharon and Marilyn.

Question- No craft show but the tractor pull and jousting will still take place. That is correct. A country music festival is now scheduled for that day. They put down their money. Not sure where parking will take place. The county music is 5 to 9pm. So will try to make it work. Jousting uses field in parking lot. Ron from jousting will have to come and take look at what they can use.  Will also look to make sure jousting has their insurance, it is not a rental rather a service to try to bring more people to the craft show. Jimmy will get in touch with him. 

OLD BUSINESS
· Pond clean up – Now is the best time to clean it up. Also front gate by guardrail needs to be cleaned up too. 
· Replanting of trees- South River Federation done with planting. We will hold off for now of any additional plantings
· John Faber has not talked to John Richardson about keeping water out of buildings.
· Number of down tree on fairgrounds. Need to coordinate if anyone needs firewood.
 
NEW BUSINESS

· Remembrance trees- Looking to plant trees. A good spot will be where a piece of old farm equipment is now. Could easily fit 6-7trees there. The 4-H Foundation and Allstars are also looking for a place to plant memorial trees. If you have any thoughts on this – let John know. Any tree plantings should be done with thought so we don’t plant where it will infer after many years. We need to plant for John K, Rosemary, Jerry and Tom C.

·  Front gate sign-Quality sign sent quote. John sent it out to everyone. 3 out of 5 sign companies got back to us. All around $40,000. The 3 quotes will be posted so we can look at and come to a decision next meeting. John F. does have a lead on a special contract to see if there are any additional discounts. The AACO board of Ed uses this contract. The representative from Watchfire told us to look at this. 

· Jimmy has only heard back from the Best Fencing Company for the back gate. Will reach out again to the Long Fence Company. We don’t need to replace the gate by the ticket booth yet. It got bent from a tree. Jimmy will try to bend it back.

· Received $15,000 grant to cover trophies and ribbons. John is working on the grant. 

· John Faber appointed Sharon Gertz as the 2022 fair manager. The board approves. Sharon said new people will be on the fair team this year. 

Treasurer’s / Financial reports- Mary Faber and Martin Hardy.

· The profit and loss sheet for Jan. is on the screen.  Profit is $11,150. Mary is waiting on the December bank statement, she will be wrapping up 2021 for auditors.
· The balance sheet presented on screen.  Not a lot of movement. 
· Need to discuss if memberships should be renewed to IEFS, Anne Arundel Chamber of Commerce and to MD nonprofits.
· We do not need to renew MD nonprofits at this time. Joseph and Mary agreed on this.  No motion needed.

JIMMY FRISCO MADE MOTION TO RENEW MEMBERSHIP TO IAFE FOR THE PRICE OF $190.00. SECONDED BY MITZI HARDY. ALL IN FAVOR. NO OPPOSED. MARY FABER ABSTAINED. MOTION CARRIED. 

JIMMY FRISCO MADE MOTION TO RENEW MEMBERSHIP TO ANNE ARUNDEL COUNTY CHAMBER OF COMMERENCE FOR THE PRICE OF $250.00. SECONDED BY MITZI HARDY. ALL IN FAVOR. NO OPPOSED. MARY FABER ABSTAINED. MOTION CARRIED. 

Discussion- What are the benefits of membership. It is based on size and income. Mary will scan and email out.

Question by Rich Suhrie. Has the money been moved to the equipment fund from the money made in donations from the Rodeo? Mary will have to look at that in the computer in the office. 5% will be given from HH and holiday lights. Will need to get final figures for Holiday lights before that can be done. 

Treasurer’s report was accepted as presented.

John asked Mary if she received any correspondence. Mary has not, only memberships.

No other new business.

GOOD AND WELFARE OF THE FAIR-

· Nothing to report. 

Meetings/Events
· General membership meeting –Jan. 18th
· 4-H Foundation- Jan. 19th
· Fair week meeting- Jan. 26th 7 pm
· Rental meeting- Feb. 1st
· BOD meeting- Feb. 8th.

[bookmark: _GoBack]A Motion and Seconded to adjourn meeting. Meeting ended at 8:57 pm







