                                                Anne Arundel County Fair Inc.
                                       Board of Director’s Meeting
                                                 April 12th 2022
                                              Location: Zoom 

The meeting was called to order by Fair President John Faber at 7:37 pm.
BOD’s present- John Faber, Gina Degreenia, Debbie W. Kozenski, Chip Brendle, Sydney Wyvill, Martin Hardy, Deana Tice, Mitzi Hardy, Stacy Eckels, Michele Cooper, Jimmy Frisco, Andy Eckels, Joseph Degreenia,  Marilynn Torres and Mary Faber.
Minutes- Gina Degreenia. The March 2022 BOD’s minutes were approved as written.
Correspondence- Martin Hardy. Martin has sent flowers to Alyssa Degreenia and her husband Sam on the birth of their baby girl. Get well cards went out to Jean Jackson, Denise White and Robert Miller. A sympathy card was sent to Betsey Massey for the passing of her dad.
Membership- Mitzi Hardy. We have 124 total members. 119 voting members and 34 prepaid members for next year. Voting members must have their yearly dues paid by April 19th.  The volunteer dinner will be Saturday April 23rd at the fair grounds. We will have Mission BBQ as the meal and snowballs and cake as the desert. There will be cornhole games, giant jenga and door prizes. 
Funding- John Faber
· The LED sign-we are waiting on permits 
· The automatic back gate – we are waiting for information from vendor so permit can be submitted. 
· Lower stage- we need to coordinate the purchase of lumber and electrician.
· The grant for the sprinkler system has been approved. The exhibit building work is done. Bruce needs the paperwork from the sprinkler system so he can turn it in. Thank you to Andy Eckels for coordinating.

Fair Week- Sharon Gertz, Joseph Degreenia and Debbie Vernon
· Joseph is working on the catalog. Stacy and John are looking over livestock section. 
· The SPCA will be able to join us to help with the beer and wine sales.
Building Maintenance- Andy Eckels
· Need to work on the lower stage
· The electric at the track food booth has a temporary cord that can be used. 
Grounds- Jimmy Frisco
· All the tractors are ready to go. A new tube is needed for the John Deere .
· Help is needed around the pond area.
Rentals- Martin Hardy
· We have had two events taken place already. Most weekends are filled.
· Each event will have a team lead. The team lead will take care of volunteers for the event and be the contact for the renter.
· The Cinco de Mayo event has been cancelled. 
Bylaws- Stacy Eckels
· Bylaws are due at the next general membership meeting.

Treasurers/Financial Report – Mary Faber
· The reports were presented on the screen.
· Two large withdrawals are the sprinkler system and the sign.
· Additional monies were added from the purchase of Etix from the Christmas event. 

MOTIONED MADE BY MARTIN HARDY TO ACCEPT THE TREASURER’S REPORT AS PRESENTED. SECONDED BY ANDY ECKELS. ALL IN FAVOR. NO OPPOSED. ONE ABSENTATION-MARY FABER. MOTION CARRIED. 
Rodeo- Marilyn Torres.
· The sheriff, reserve officers and Woodland Beach fire department have all been reserved to be here.
· 4-5 food trucks are committed. 
· Will be getting the liquor license this week.
· Will need an ATM by tractor pull if not taking credit cards.
· Flyers will go out to TSC and Cancun Cantina.
· The light at the very top by the scale needs to be adjusted so it doesn’t face straight down. More light is needed by the bulls.
· The sponsorships need to be written up.  We have two sponsorships- one from TSC and one for Cancun Cantina.
· Temporary power at food booth is 30 amps. 

OTHER COMMITTEES
· Sams Club account- We have an inactive account. Mary will like to open a new account with 2 cards. Additional cards have a fee. The renewal has been going to Jimmy. He will bring the form to the  office and have Mary look it over. 
· Flea Market- Good attendance. 
· Tractor Pull – Rained out. 

Old Business
· Pond cleanup- we will not be getting to it soon. 
· Purchase of New Tractor. A motion was made at previous meeting to go through John Deere for financing. But, it had many speculations and did not look good.  We are looking into the Bank of Glen Burnie and might be getting it through that the bank. If so, we need to make a new motion.  We are waiting to hear back from the bank. Gladhill has tractor waiting for us. 
· John Richardson has spoken to John Faber on a way to keep water out of building.  
· Scrap metal on hill. Will have to wait until next year as we are busy now with spring being here and start of fairground activities.
· Site wide Wi-Fi coverage. Work will start soon. 
· Tree removal – John Faber will reach out to tree companies. 
New Business
· Jennifer with the South River Federation is working with the Dept. of Natural Resources on tree planting. They will replace the trees that were planted last year but did not survive. Looking into area slightly to the left of main ticket booth to plant. Will also plant additional trees along border. They will remove invasive species. We do not want trees in the grassy areas. Will ask to see what the county goals are for tree planting.
· The special event legislation was reviewed by John and sent recommendations for Bruce to submit. 
· Gina would like to have a new fair sponsored event next year. An Easter egg hunt with additional activities. 

GINA DEGREENIA MOTIONED TO HAVE A FAIR SPONSORED EASTER EGG HUNT. SECONDED BY MITZI HARDY. ALL IN FAVOR. NO OPPOSED. NO ABSENTATIONS. MOTION CARRIED. 

· There was a discrimination complaint filed against the fair. Someone was upset that we did not have a weekend available for his event. John Faber is working with an attorney.
· There is firewood laying on the grounds. If anyone wants some, come get it. 
Member News-
· Betsy Massey’s father passed away.
· Jean Jackson is out of rehab. Center.
Motion to adjourn the meeting by Chip Brendel at 8:23 pm.
Event and Meeting Schedules-
General Membership Meeting, April-19th
Volunteer Picnic, April -23th
Pirate’s rental, April-30th
Rental Meeting, May-3rd
[bookmark: _GoBack]Stop the Violence rental, May-7th
Fair BOD meeting, May-10th
Flea Market and tractor pull, May-14th
Vikings rental, May-20th through the 22nd
Fair Week Meeting, may-25th.





	

 




              
