                                       Anne Arundel County Fair, Inc.
                                        Board of Director’s Meeting
                                                    June 14, 2022

The meeting was called to order at 7:34pm by Fair President John Faber.
Board of Director’s present in person and zoom- John Faber, Debbie Kozenski,  Martin Hardy, Gina Degreenia, Mary Faber, Marilyn Torres, Wayne Shorter, Lacy Chenoweth, Stacy Eckels, Rich Suhrie, Chip Brendle, Sydney Wyvill, Deana Tice and Jimmy Frisco.
Special Guests- None present
Minutes- Gina Degreenia  
The minutes were emailed prior to meeting. No corrections or additions. The minutes were accepted as presented. 
Correspondence- Martin Hardy
No correspondence this month
Treasurer’s / Financial Report- Mary Faber and Michelle Cooper
The Balance sheet and the Profit and Loss Sheet were distributed. 
MOTION TO ACCEPT FINANCIAL REPORTS BY STACY ECKELS. SECONDED BY MARTIN HARDY. ALL IN FAVOR. NO OPPOSED. MARY FABER AND DEANA TICE ABSTAINED. MOTION CARRIED. 
Committee Reports
Membership- Mitzi Hardy, reported by Martin Hardy
· 140 members for 2022.
· 130 voting members for 2022

Funding- John Faber
· LED sign- Permits are approved and electric is in place. 
· Automated back gate- Permits approved, electric in place. Best Fence is doing the work.
· Lowers stage- Need to coordinate electrical work with Colonel Electric. Lumber needs to be purchased. The front lattice needs to be fixed.
· The grant for sprinkler system has been approved. The commercial building has been completed. The remaining money will be used for the sprinkler system in the exhibit building.
· Finish track food booth.
Fair Week – Sharon Gertz, Joseph Degreenia and Debbie Vernon
· All indoor exhibits and livestock entries are online for 2022.
· Catalog is out.
· Team is working hard to get everything ready. 
Building Maintenance- Andy Eckels
· Dry pipe tests completed on sprinklers
· Main water gate was replaced in commercial building. The pump house was completed this past weekend.
· Exhibit building has an air leak. Chesapeake will be out to fix it.
· Emergency lights in all buildings have been replaced or repaired.
· Smoke detectors in office are working.
· Fire alarm in exhibit and commercial building has been tested by Chesapeake and looked good.
· Fire Marshall was on grounds and said everything looked good.

Grounds / Equipment Maintenance – Jimmy Frisco
· Parts have been ordered for the Allis hydraulic pump
· The New Holland 55 is out of order. Will look at repairing this after the Allis.
· Working on the golf cart repairs. John said he could replace the solenoid in the green cart.

Rentals-  Martin Hardy
· The 3 day Let’s Go Festival just got finished. Thanks to all of the volunteers. Our profit was about $9,000.
· The Stop the Violence was cancelled due to weather, but we do have the deposit.
· The Boy Scout fee is about $5,500.
· SOCO fee $1,500.
· [bookmark: _GoBack]Membership rates for rentals. Last year we did not charge members but it did cost us to have an insurance policy. It is not written in bylaws or policies. Discussion followed. We are booked on weekends, should we offer weekdays? Members can’t be covered in our Tulip policy. We have 3 slots that are typically used for fair related events. Martin is looking for people to help with policy to present to Board.
· Dumpsters contract- We need to get a written contract for dumpsters. Our prices increased from $450 to $525 for rentals. The portable restroom prices also increased from $80 to $100. 
Bylaws- Stacy Eckels
· Stacy  will read the suggested policy changes at the General Membership Meeting in June
· Stacy asked how long should documents stay on file? Mary Faber will check with the auditors.
· Stacy asked what the Seal of Corporation is. We have two different. It was said that the official seal is the one on the back cover. 
Rodeo- Maryiln Torres
· The sales from rodeo totaled $29,106.
· There was miscommunication with Butler regarding the time frame that they needed to be there.
· Liquor Board was on grounds and made some observations- someone walked out of gate with open beer in hand. The rule is only one beer per person. You may not carry it to someone. Some frustration with this rule.
It might be easier to ID everyone as they come through the gate. 
· There was an issue with electric at track but it got fixed day of event.
· Marilyn would like to see electric on the back side
.
· Discussion on where the tip money should go. Marilyn would like it to go into a different fund then last year, just to spread it around. Marilyn as the chairperson will think about it and get back to us. 
Other Committees
Nothing to report.
Old Business
· Pond/dam clean up – still need to do
· John Richardson plan to prevent water from running in buildings. Still work in progress.
· Scrap metal cleanup on hill will be a winter project.
· Annapolis Wireless is working on the site-wide WIFI coverage.
· Tree removal- John has not called a tree company but one tree has already fallen down. It was a tree by the picnic stage. Thanks to Teddy Akkers for taking care of it.
· Discrimination Complaint- We have submitted a response but have not heard anything. It has cost us $1,400 already.
· Special Event legislation will most likely move forward after elections.
· The John Deere tractor has been delivered. Jimmy and Rich are the only operators until policy and procedures have been put in place. John will put together an equipment log, then we can add another operator. Question- can a 13 year old cut grass? Will look into our policy for this. The age to take a tractor safety course is 14-15 years old. 
· Gas cans are back where they belong.
· The woods mower should be replaced soon. We also need some new golf carts, preferably a 4 seater and an utility cart. 
New Business
· There has been clean up around the new trees planted.
· Zoom vs. in person. John is trying to come up with a plan. On months where we have two meetings it would been nice to have one zoom and one in person. He would like to have the office available for zoom with better speakers. 
· There is a group looking at the building of a new barn. John has been in touch with DNR and soil conservation. 
· The horse ring announcer stand is leaning. We might need a bigger piece of equipment to get it taken care of. We either need it removed or recommendations what to do with it. It is not used that often.
· The fire hydrant by back gate needs to be fixed. The nut is stripped. 
· The 4-H food booth and pavilion lights have been flickering. This might have been fixed this week but will follow up with it. 
· There is a lot of paperwork that goes with applying for grants. We need to keep accurate counts of attendance. 

Other business for the good or welfare of the fair
· Lori Gray’s son welcomed home a baby boy.
· The Griffith family had twins born.

Motion to adjourn meeting at 9:10 pm. 




