
                                             Board of Directors Meeting
                                                        May 10, 2022
                                                        Zoom Meeting 

The meeting was called to order at 7:36 pm by Fair President John Faber. 
Board of Directors and Officers present- Martin Hardy, John Faber, Rich Suhrie, Mary Faber, Mitzi Hardy, Gina Degreenia, Chip Brendle, Sydney Wyvill, Andy Eckels, Wayne Shorter, Debbie Kozenski, Joseph Degreenia, Sharon Gertz, Jess Hardy, Deana Tice, Michele Cooper, Lacy Chenoweth, Marilyn Torres and Jimmy Frisco
Minutes- Gina Degreenia
The minutes were emailed prior to meeting. The following correction was made. Under old business change the word to stipulations instead of speculations, in regards to the John Deere financing.
Correspondence- Martin Hardy
A get well card has been sent to Ms. Jean. Flowers were sent to Ruby Schwinn for the passing of her husband Charlie Schwinn.
Treasurer’s Report- Mary Faber
A copy of the Balance and the Profit and Loss sheets were presented. $8,855 was used for a deposit for the gate. Mary will check with auditor to see if a new line item needs to be made. Nothing stands out on the profit and lost sheets. Both reports will be posted and an email sent out. The reports were accepted as presented.
 Membership- Mitzi Hardy
129 voting members.
The volunteer dinner went well. The food and company was great. Weather was perfect. In December we will do something with the volunteers in conjunction with the Holiday Light Show.
Funding- John Faber
· -LED sign. Trying to get electric out to the sign. The permits are in for it. 
· -The permits are in for the automatic back gate. 
· We need to coordinate purchase of lumber and the electrical work for the lower stage.
· The grant for the sprinkler system is approved. The commercial building sprinkler system is completed. The remaining money will go towards the piping in the exhibit building. 
· [bookmark: _GoBack]John Faber will finish what is left to do in the tractor pull food booth. Sharon Gertz reported that the ends of the plywood are painted so the plywood would go behind the painted ends.
 
Fair Week- Sharon Gertz and Joseph Degreenia
· There will be online entries for exhibit building.
· Chesapeake Landscape has given us a $5,000 sponsorship.
· There will be a bird show in the commercial building.
· The poultry barn breaker feeds off the box in the cow barn. 
· The main entertainment has been set. Debbie is working on the patio entertainment. 
· Catalog is almost done. Thanks for sending updates in.
· FFA cleaned the flowerbeds by flags.
· Does not look like the detention center guys will be able to help this year. 
· Vendors are slowly coming in. He told the vendors that they could not use our Torc insurance. 
· The 4-H needs to finish the garden beds behind exhibit building. 
Building Maintance- Andy Eckels.
· Nothing new
· He will be available this week
· Sharon reminded that the side doors to exhibit building do not lock correctly.
Grounds-   Jimmy Frisco
· Grass Cutting is being done. 
· The 55 is down.
· We will need new golf carts. The brake pedal is broken. 
· The new tractor will be here. No one besides Rich and Jimmy are to use it as of now.

Rentals- Martin Hardy
· The Pirate of the Chesapeake was a good event. 
· Stop the Violence was cancelled due to rain. Their security deposit will not be returned. 
· Dan Moo’s Soberfest is scheduled. 
· We will need many volunteers for the Let’s Go Festival.
Bylaws- Stacy Eckels
· The suggested Bylaw changes needed to be turned in by last meeting.

Rodeo- Marilyn Torres
· Stilling working on final details for beer truck. We do have lots of volunteers for it. 
· Liquor License has been submitted. Just have to get it back. 
· The banners are at the sign company.
· We need to have ATM closer or take cards. 
· Joan will work at volunteer table.
· Marilyn will like to meet with everyone prior to event. 
Old Business
· Pond Cleanup- Will need to get done. The large trees need to be cut. 
· John Richardson has a plan to prevent water from coming in building. The side with the gardens are higher than the pads. 
· The scrap metal cleanup on the hill will need to be a winter project. Rich might have a contact that will clean it up. Leave the old manure spreader to be used as a farm display. Leave the old blue wagon too. 
· Tree removal. No tree removal company has been contacted yet.
· A response has been given in regards to the discrimination complaint. 
· The special event legislation will probably not happen this year.   
·  Flea market-there are about 20 slots filled at this time. We have been getting lots of calls for it. 
· There is still stuff out from the Holiday Display and HH that will need to be put away.
New Business
· Tree planting and new tree planting is underway. 
· The John Deere tractor has been delivered. Jimmy and Rich are to be the only operators until policy and procedures are in place.  We need two tractors for HH.
· We should empty our dumpsters right away to prevent vultures from hanging out. We need to lessen the impact of Avain Flu by not having a reason for vultures. John will contact DNR to see if they have suggestions to control the vultures. The wooden shed has a nest. 
· Old blue wagon is what the junior fair board used to use. It does need to be repainted and have the tires repaired. It takes a certain tire that is hard to fine. Debbie will pull it out and take a look at it.
· Rich said he noticed that some of the concrete blocks by the scales have been moved. They belong to the horse people and should not be moved.
· The water wagon was pushed out from the tractor club area. Someone was  there that shouldn’t have been. No one should be in that area as we don’t want anyone to get hurt. Once we get better WIFI we will be able to install cameras. Someone also has been in Exhibit building that was not authorized to be there. 

Other Business for the Good or Welfare of the Fair
· Betsy Massey’s father has passed away. Ruby Schwinn’s husband Charlie has passed away. Flowers have been sent. 

The meeting was adjourned at 8:48 pm.














