                                            Anne Arundel County Fair Inc.
                                   Board of Director’s Meeting
                                               July 12th 2022
                                      Location- Zoom Meeting
Meeting was called to order at 7:39pm by Fair President John Faber
BOD’s and Officers present- John Faber, Debbie Kozenski, Mary Faber, Martin Hardy, Gina Degreenia, Rich Suhrie, Chip Brendle, Wayne Shorter, Jess Hardy, Sydney Wyvill, Andy Eckels, Mitzi Hardy, Lacy Chenoweth, Stacy Eckels, Michele Cooper, Marilyn Torres.
No guests are present.
Minutes –Gina Degreenia
  The June minutes were emailed prior to meeting. The minutes were accepted as presented. 
Correspondence-  Martin Hardy
  Martin reported that he has received a lot of phone messages and emails about the fair. 
Funding
· The LED sign will be worked on this week. 
· The automatic back gate work will begin next week and should only take a day or two. 
· The lower stage electrical work is being done. 
· The funds that have not been spent yet on the sprinkler system will be spent soon. 
Fair Week- Sharon Gertz
· Sharon received a $7,000 sponsorship check from FTC today.
· The signs are corrected and are in office. The beer logo has not been placed on the new ones.
· Denise White will help to get the entertainment to the stage with the help of Kathy and Rick.
· Wendy and Chris are currently at office finishing up the corrections. John Faber needs to check before it goes live online. 
· Still looking for a chain saw carver for fair. Sharon is waiting to hear back. 
Building- Andy Eckels
· 4-H food booth needs some boards replaced.
· The drain by the sheep and goat barns needs to get unclogged.
· The Fire Marshall was on grounds and everything was fine besides placing some extinguishers where there wasn’t any. 
Membership- Mitzi Hardy
· [bookmark: _GoBack]130 voting members 
· 147 non -voting members
Treasurer and Financial Reports- Mary Faber
· The Balance sheet and the Profit and Loss Reports were presented on screen.
· Vendor checks continue to come in.
· Applications for insurance will be paid by August 1st.
· An additional premium had been paid for the new tractor.
· The Profit and Loss and Balance sheets were accepted as presented.
Grounds- John Faber reporting for Jimmy Frisco
· Grass cutting has been getting done.
Rentals-  Martin Hardy
· The Scouts, SoCo and Culture Fest have all taken place. Good lessons have been learned.
· The next events are the Irish Festival, Renaissance Garb and the Wine fest.
· August 6th event has been canceled.
· July 20th will be a group of robotic mowers. They will do a demo on how to cut grass in difficult areas.
· July 31st is a 4-H Aerospace Stem event.
· Chip and Sharon will be volunteering on the morning of the Irish Festival and they will be observing how the SPCA does serving alcohol.
· There has been some trouble with our volunteers getting in events to chaperone. Will look into a solution for that. 
Bylaws- Stacy Eckels
· The proposed bylaw changes will be voted on next month at the general membership meeting. 
Old Business
· Ponds/dam clean up still needs to get done.
· John Richardson has a plan to prevent water from running into building. 
· Scrap metal on the hill will be a winter project.
· Site-wide WIFI coverage is being worked on.
· Tree removal – have not made any contact with companies yet.
· Discrimination complaint- our response was submitted but have not heard anything back yet.

New Business
· The drain in front of sheep barn needs to get unclogged.
· The scale has been certified.
· The mowing demo will take place on July 20th.
· The Tri-County Fair Presidents meeting will take place on July 16th in Charles County. 
· Receipts have been submitted to Bruce Bereano for submission to State Dept. of public works. He is aware that all the money has not been spent yet but will be. 
· The Fire Marshall suggested to label all the buildings in case of an emergency there will be no confusion. 
· Alcohol signs and no smoking signs were purchased last year and are in the office. 
· The cement needs to be patched in front of the pig wash station. 
· The office roof, siding and trim needs to be fixed on the office. Discussion took place whether we should apply for a grant. The buildings also need to get painted. Sharon will get an estimate on the cost of the paint job.
· The track and office lights were left on overnight. They should be set on motion. Someone will look into it. 
· Fair week meeting has been rescheduled for July 20th.

Motion to adjourn the meeting by Sharon Gertz at 8:30 pm. Motion moved.




 







