                                            Anne Arundel County Fair Inc.
                                   Board of Director’s Meeting
                                               August 9th, 2022
                                      Location- Zoom Meeting
Meeting was called to order at 7:33pm by Fair President John Faber
BOD’s and Officers present- John Faber, Debbie Kozenski, Sharon Gertz, Mary Faber, Martin Hardy, Jimmy Frisco, Rich Suhrie, Joseph Degreenia, Chip Brendle, Wayne Shorter, Jess Hardy, Sydney Wyvill, Andy Eckels, Mitzi Hardy,  Stacy Eckels, Michelle Cooper, Marilyn Torres, Deana Tice

No guests are present.
Minutes – Martin Hardy
  The July minutes were emailed prior to meeting. The minutes were accepted as presented. 
Membership- Mitzi Hardy
· 130 voting members 
Funding
· The LED sign work is finished and working well. Already advertised two rental events and Fair week.
· The automatic back gate work is being scheduled – trying to get this done before fair.
· The lower stage electrical work complete. Needs TLC on lumber. Estimate for lumber supplies has been compiled – we will be using the county funding. We will be doing the maintenance after fair week.
· Sprinkler system – the commercial building system has been replaced. There is $17,000 left in the bond grant monies and the estimate to replace the remaining pipes in the exhibit building are around $30,000, so there is not enough money to do that specific repair.
· We need to come up with another bond request – Office work – trim, guttering etc. Bruce advises to shoot high but only for things we really need.
· Stacy suggested asking for a new office with more meeting space – John said we would need to price that out quickly and asked if Stacy could take that on. Stacy volunteered Andy to get an estimate.
· Sharon suggested that we really need storage and also reminded the group that we had discussed turning one of the larger buildings into a building that could be rented with office space. 
· Andy asked if we are limited by the current size of the building – Debbie shared that the building is on a dry well and it may limit the size of any new building.
Fair Week- Sharon Gertz
· Postcards have been sent to all previous entrants that received a premium in 2019, letting them know that the online system is available for use. 
· There will be no online entry fee.
· Chicken testing – if you have chickens that need testing prior to fair then let John know
· Livestock judges – John working on getting judges
· Fire extinguishers – if anyone wants to take on getting these recertified please let John know.
· Joseph sent in advertising information and that should be taken care of shortly.
· Sharon reported that the main act Wesley Spangler has backed out, but she has replaced that act with another - Rockland Road. 
· Cornhole tournament cancelled. Person who was going to run it can’t do it – there would have been a cost of $500 to get a professional organizer to run it. The fair committee decided against it this year.
· Denise has arranged some entertainment for various areas such as the corner of the poultry barn.
· Kathy and Rick have managed to secure the Os Bird and is trying to get the Raven’s mascot.
· Michelle is taking care of e-tickets.
· Ledo’s Pizza are providing food for a very good price. 20% off with free delivery.
· We will be covering Pizza this year so that Pat doesn’t have to.
· Fair signs (with Beer advertising) should be ready for pick up on Wednesday or Thursday (8/10, 8/11).
· John and Sharon will be going over the information he received when attending the fair presidents meeting – regarding signs.
· Buck called regarding the signs that they are providing  - so there are still a lot of signs to be put up if anyone wants to collect them from the office.
· Working to get the passes out. 
· All contacts are now confirmed.
· John is talking to Bruce on Thursday to try and get some dignitaries at Fair Week.
· Old Mill band have not returned calls, but we do have Cass to sing the national anthem.
· Michelle offered to reach out to schools to see if other school bands might be available.
Building Maintenance- Andy Eckels
· Materials list for Pavilion stage and lower stage has been compiled – needs to be ordered
· Front door lock of office is not always working and will be replaced with a coded lock.
· Chesapeake is going to reset the sprinkler system to resolve a leak.
· Fire extinguishers – Andy asked if we were short of them? John though that we may be 2 or 3 short. 
· There is a place in Annapolis that needs to get a call – they come out and service them and would bring a couple out if we are short. 
· Pavilion downspout needs to be repaired
· The drain by the sheep and goat barns needs to get unclogged as does the drains in the Pavilion
· Mary has received a call  back from a company and will explore costs. 
Grounds – Jimmy Frisco
· The 55 has been repaired – thank you to Rich for taking care of that.
· The sheep barn needs to be cleaned out – all the equipment needs to be moved out.
· Jimmy thanked all that had been helping out with the grounds and now that he has sold his dumpster business he will have a lot more time.
Rentals-  Martin Hardy
· Wine and Slow Jams was a great success and organizers have asked for two dates next year.
· Upcoming rentals 
· SoCa Wine Festival 8/13
· The event 8/20 has been cancelled – we will retain their security deposit
· Company picnic 8/27
· The Wreaths Across America event could not get backing but will try next year
· The African Heritage event scheduled for 9/24 has been cancelled 
· 10/8 Hot Tub Show
· 10/16 CE Pittman - Fundraiser
Treasurer and Financial Reports- Mary Faber
· The Balance sheet and the Profit and Loss Reports were presented on screen.
· Transfers need to happen – Beer tips need to go into the Equipment fund.
· The work done on the 55 the money came out of the general account; we need to make a transfer from equipment fund back to the general
· Mary also working on the 5% of the fair events net profit that goes into the emergency fund.
· Mary needs permission from board to transfer these monies and will let the board know how much money she will be transferring later.
· Sharon asked if Mary got the paperwork for the turnstile – yes, and the check has been mailed.
· Sharon made a motion to accept the Profit and Loss and Balance sheets as presented, Rich seconded. – All approved, one abstained – Mary 
· Rich asked if Mary had received the check from the Sewing Group – Mary had received it.
Old Business
· John Richardson is working on a plan to prevent water from seeping into the Exhibit building
· Scrap metal on the hill will be a fall project- by a friend of Rich. There are some old transformers in the barn area that can also be scrapped. 
· The Wi-Fi is waiting for the electrical outlets to be installed by Colonial Electric – Martin to follow up.
· Tree removal – John has received one bid and needs to get a second.
· Discrimination claim – paid another $70 to get an update from the lawyer  - no status change.
· Mowing demo was an impressive show and the machine was very effective. 7/20 Crownstone Equipment out of Frederick. The machine is remote control and costs around $50,000 - $60,000 and is probably not something the fair could purchase.
· There is still a dumpster on the hill that needs to be moved.
· The planks that were placed near the poultry barn are donations from Garman Lumber and will be used to fix the horse ring fence.
· John provided insight on the Tri County Fair Presidents ( which actually has all 5 southern Maryland counties )meeting with the following highlights:
· Signs – Can’t have too many – Restricted access on front and back gates, no public access, ticket booth signs reserving the right to refuse entry. The fire marshal needs all buildings to have a sign displayed with the name of the building on it. When those signs are put up, take pictures of them.
· Security – a lot of fairs are getting cameras. Charles County mentioned they have people poking around at night and call the police to deal with them when they see them on camera. 
· Alcohol – A real mixture of fairs not having alcohol, having just one booth or multiple tents
· Rentals – Some do very little in the way of rentals, those fairs that do rentals did a mix of very big events and very local event
· Met with a lady at Garret County fair over the weekend - Garret County rent all winter – winter boat and dock storage on the grounds. These all-year rentals pay for some great improvements to the fairgrounds.
· Fair members were provided with a discount to enter the fair and the other fairs were shocked that a $10 AACo Associated Fair Membership would give you free entry to the fair all week. The committee were also surprised that our members have voting rights- a lot of fairs are very close with who and how they bring on Board of Directors.
· AACo Fair is one of the few fairs that has membership, most just have a self-elected board of directors.

New Business
· The drain in front of the sheep barn needs to be professionally fixed and cleaned out
· If the board gets a chance to visit other fairs, we should – Garret County for example charges $15 and don’t seem to have a problem with people paying that amount.
· The front circle gate needs repair
· Tulip policy – contrary to what was thought, the tulip policy can be used for vendors – not rentals but vendor at the fair is fine to use it. The recommendation is to charge $200 for each use in the future but will keep it at $125 this year.
· One vendor had approached out insurance agent directly for Tulip policy insurance – they need to go through the fair to get this.
· The fair insurance is due for renewal on Sept 1st – John is working through that.
· Sharon has a contact that will deliver stone at no cost for the back gate area, but we would need volunteers to provide the labor. Will wait until after fair to do this.
· The drains in the commercial building and pavilion need to be cleared out. John will be having a professional to come out and look after it.
· 4H garden clean up – we still need help to clean up so that it can be mowed.
· This year we cannot expect any help from the detention center – so Sharon will be organizing more workdays – 8/14 being the next one – be sure to bring you own tools.
· John reported that Kinder Park will be at the grounds to clean up on August 20th. Sharon cannot make this date and is asking that someone else take over the organizing of that cleanup day.
· Sharon asked if we have a working chain saw – Jimmy said yes and that it is in the container.
· Jimmy order the parts for both golf carts and will fix both tomorrow night.
· Sharon has the paint and supplies to do the cleanup work.
· Sharon asked if Jimmy could get a bid from Wells Construction  - Jimmy will try and get Travis and Wells Construction to meet 6pm tomorrow night.
· Sharon received two quotes for power washing the commercial building – one at $4800, the other at $700 plus advertising on the website.
· Discussion – Mary asked if the winning bid take a look at the Exhibit building to clean the marks off of that building as well – either as a part of the price or additional price.
· John asked that the Pavilion floor also be cleaned. Martin reported that he and Mitzi were planning on cleaning the front half of the pavilion prior to the event this Saturday. 
· Jimmy motioned to accept the $700 bid – Chip seconded, and all were in agreement -Sharon abstained
· John asked the board if we want to continue paying $40 a month for ATM Wi-Fi fees – that we no longer use. 
· Jimmy motioned to stop paying the $40 and Martin seconded – all in favor.
· Mary needs to get together with Sharon to correct some issues with the contract we have with the ATM suppliers
· Mary noted how well the ATM company are doing
· Jimmy made a motion to discontinue the Wi-Fi service fees, Michele seconded – all approved.
· We need a new sea container – John said he would really like to get rid of the ice box container
· John noted that the elections are just around the corner, and he will need to form the nominating committee soon. He would be reaching out to Tommy to see who he would like to be on that committee.
· John announced that he will be running for the Fair Presidency – but that he would not be running next year should he be elected.  
· Michelle let the board know that Kathy has now made the Google Workspace available for the fair – there will be more to come with training and a list of how-to-do things.
· Deana reminded the group to send any pictures of activities at the fair to her so that she can post them on Facebook – send them to enticementstables@msn.com
· Martin reported that the rental committee met to discuss the placement and servicing of the portable toilets. The recommendation is that we keep enough for fair events but no longer offer portable toilets as a rental service. 
· Jimmy and JJ put a whole lot of time in cleaning and placing the potties and John mentioned there are other things that he would like to see Jimmy and J J being able to work on. This will come into effect next year. We can discuss selling them and how many we are going to keep at a later meeting.  Jimmy noted both that potties bring in good money to the fair but that they also take a lot of effort at a time when we are short on volunteers.

Motion to adjourn the meeting by Sharon Gertz at 8:30 pm. Motion moved.




 







