                                                    Anne Arundel County Fair, Inc.
                                                 Board of Director’s Meeting
                                                        November 8th 2022
                                                                  Zoom 

Meeting was called to order by Fair President John Faber at 7:40 pm.
[bookmark: _GoBack]Attendance- John Faber, Gina Degreenia, Sydney Wyvill, Debbie W. Kozenski, Mitzi Hardy, Wayne Shorter, Chip Brendle, Stacy Eckels, Andy Eckels, Jess Hardy, Jimmy Frisco, Lacy Chenoweth, Joseph Degreenia, Jimmy Frisco, Joseph Degreenia, Mary Faber, Deana Tice, Sharon Gertz and Michele Cooper.
Minutes- Gina Degreenia
The minutes were sent out via email prior to meeting. 
MITZI HARDY MADE MOTION TO ACCEPT MINUTES AS PRESENTED. SECONDED BY JIMMY FRISCO. ALL IN FAVOR. NO OPPOSED. NO ABSTAINED. MOTION CARRIED. 
Correspondence- Martin Hardy. Reported by Mitzi Hardy.
A sympathy card was sent to the Brendle family. Flowers were sent to Sharon Shorter. 
Budget- John Faber
If you haven’t done so already please submit your budget to Debbie. It will be worked on in early December. 
Membership- Mitzi Hardy
For 2022 the total is 155 total members and 130 voting members. 
Funding- John Faber
John and Martin are working to get a grant submitted for the new office. Andy is working on getting the tow older grants completed. 
Fair Week- Sharon Gertz-
Nothing new since last meeting. There will be a meeting tomorrow night about signing contracts.
Building Maintenance - Andy Eckels
The sprinkler system in Exhibit Building will be replaced. Will buy materials this year and have labor done next year. Andy will use some of his budget to subsidize the expense. Winterize needs to take place soon. John will get in touch with Larry Stach. 
Grounds/Equipment Maintenance- Jimmy Frisco
Jimmy reported that Chip and CJ had an antifreeze leak on the tractor than had a hard time getting it to start. Jimmy is trying to get the grass cut one more time after more leaves fall so it won’t be as bad cleaning them up in the spring. 
Rentals – Martin Hardy Reported by Mitzi Hardy
The rental season is just about done for the year. The hot tub rental, scouts, Pittman picnic and Pro-Air picnic just finished. The drive through food drive will take place next week. Martin made some good contacts at the MAAFS convention. He is getting some requests for hold the date for next season. 
 Halloween Happenings- Michele Cooper
Michele does not have the final figures but the event was busy. Thanks to all the volunteers. Adrian Velthuis did an awesome job with setup of scenes.  Clean up still needs to be done.
Christmas Lights- Debbie Kozenski
Debbie reported that set up will start on Saturday. The first night will be Black Friday night. 
Treasurer’s / Financial Report- Mary Faber
The Balance sheet and the Profit and Loss sheet were presented. No questions on either sheets. 
MITZI HARDY MOTIONED TO ACCEPT REPORTS AS PRESENTED. DEBBIE KOZENSKI SECONDED. ALL IN FAVOR. NO OPPOSED. MARY FABER ABSTAINED. MOTION PASSED.
Old Business
Tree planting for past members. Still need to do this. 
Pond/dam cleanup still needs to be done. 
Plan by John Richardson to prevent water from running in buildings. Needs to be looked at.
The scrap metal on the hill will be a winter project. Rich Suhrie has someone that will do it. 
Tree removal cost is $4200. This included 12 trees cut, trimmed and chipped. 
No word on the discrimination complaint against fair.
We need to look at what to do with the announcer stand.
The handicap signs in parking lot needs to be fixed. 
The Arundel Federation will be here on Nov. 14th to fix up some of the trees and cages. 

New Business
Minutes are needed for all committee meetings.
There will be a meeting to discuss president signing of contracts on November 10th.
MAAFS Convention was held in Annapolis. We had some board members attend. Martin Hardy is now on the MAAFS board. 
The new back gate is working well. 
Budget requests are due.
Bruce Bereano contract is up for renewal. Discussion took place. 
JIMMY FRISCO MOTIONED TO RENEW BRUCE BEREANO’S CONTRACT FOR ANOTHER YEAR. SECONDED BY MITZI HARDY. ALL IN FAVOR. NO OPPOSED. NO ABSTATIONS. MOTION PASSED. 
Other Business for the good or welfare of the fair
Condolences to the Brendle family.
Continue to keep your Sharon Shorter and Sharon Gertz’s brother in law in your thoughts as they get over their illnesses. 
MOTION TO ADJOURN MEETING BY DEBBIE KOZENSK. SECONDED BY SHARON GERTZ. ALL INFAVOR. NO ABSTATIONS. MEETING ADJOURNED AT 8:16 pm.


 




