                                                         Anne Arundel County Fair, Inc.
                                                      Board of Director’s Meeting
                                                            October 11th 2022
                                                    Location: Fairgrounds and Zoom

Meeting called to order by Fair President John Faber at 7:35 pm
Attendance – Michele Cooper, Lacy Chenoweth, Marilyn Torres, Chip Brendle, Wayne Shorter Rich Suhrie, Jimmy Frisco, Martin Hardy, John Faber, Gina Degreenia, Mary Faber. Present via zoom – Sharon Gertz, Sydney Wyvill, Debbie Kozenski, Stacy Eckels, Joseph Degreenia, Jess Hardy and Andy Eckels. 
Minutes- Gina Degreenia
The minutes were emailed to BOD’s prior to meeting. 
RICH SUHRIE MOTIONED TO ACCEPT MINUTES AS WRITTEN. CHIP BRENDLE SECONDED MOTION. ALL IN FAVOR. NO OPPOSED. MOTION CARRIED. 
Correspondence- Martin Hardy.
Martin reported that we received a thank you card from Denise White for the bench devoted to Danny White.
Budget- 
John Faber reported that the budget requests are due at the end of the month. Therefore, if you chair a committee please have it prepared. 
Membership – Martin Hardy reporting for Mitzi Hardy
130 voting members for 2022, 155 total members for 2022. 
Nominating Committee- Gina Degreenia, Mary Faber and Mitzi Hardy
Gina Degreenia reported the slate listed below-
President- John Faber
Vice President- Martin Hardy
Treasurer- Mary Faber
Assistant Treasurer- Michele Cooper
Corresponding Secretary – Sandy Suhrie
Recording Secretary- Gina Degreenia
Board of Directors  -  Sharon Gertz, Michael Doyle, Joseph Degreenia, Stacy Eckels, Marilyn Torres, Debbie Kozenski, Joddi Akers.
 JIMMY FRISCO MOVED TO ACCEPT THE NOMINATING REPORT AS GIVEN. SECONDED BY LACY CHENOWETH. ALL IN FAVOR. NO OPPOSED. NO ABSTENTIONS. MOTION CARRIED.
Treasurer’s Report- Mary Faber and Michele Cooper
The Profit and Loss and Balance Sheets were presented. Mary is still working on final numbers for fair week. The security and Colonial Electric bill just came in. She will have the final numbers in a few weeks. The new sign and the tractor has been added to the insurance. There was a question about the ice bill and Mary will look into it. 
RICH SUHRIE MOTIONED TO ACCEPT THE FINANCIAL REPORTS AS WRITTEN WITH MARY FABER LOOKING INTO THE ICE REPORT. SECONDED BY CHIP BRENDLE. ALL IN FAVOR. NO OPPOSED. MARY FABER ABSTAINED. MOTION CARRIED. 
Funding- John Faber
John reported that we are still finishing up the grant for $85, 000. Discussion took place as to if it more economical to repair or replace the office. It needs a new roof, gutters and siding to name a few things. We need a building for protection in case of an emergency. We will need someone to step up if a new building is what we want. We need to submit the following for the bond bill: $15,000 for the sprinkler system since prices have increased, purchase a sea container for storage and concrete for the poultry barn, $20,000 for the upper pavilion to fix the rusted beams and roof. Discussion took place regarding building a multi- use building and where to build it. 
MARILYN TORRES MADE MOTION TO DUE A FEASIBILITY STUDY ON BOTH LOCATIONS, THE EXISTING COMMERCIAL BUILDING AND THE SPACE BETWEEN THE PAVILLION AND COMMERCIAL BUILDING. SECONDED BY WAYNE SHORTER. ALL IN FAVOR. NO OPPOSED, NO ABSTAINED. MOTION CARRIED. 
Sharon Gertz also mentioned that there is a need for a fence around the whole fairgrounds. 
Fair Week – Sharon Gertz
The fair had great weather and great attendance.  Tickets counted by hand is 15,136. Etix is 9,351. The etix number does not include the additional tickets that the vendors bought. The bathroom cleaning with the Chryliss house did not work as good as last year. They have agreed to only get paid half the amount owed. The turnstiles did not come in on time. We should look at purchasing for next year.  Beer sales went well.
Building- Andy Eckels
Andy reported that the sprinkler system is going well. The money left is not enough to cover the expenses for Chesapeake Sprinkler System. Suggestion to use the remaining to pay for the cost of materials for this year then the labor next year. 
Grounds/Equipment Maintenance- Jimmy Frisco  
Jimmy reported that it was a good year and thank you to all those that helped. The little dumpster is gone. 
Rentals- Martin Hardy
Martin reported that the Spa Rental was this past weekend. They did leave a little mess. Boy Scouts and Pittman party is this weekend .We have a few more rentals but it is winding down.  Discussion took place regarding the Omitron picnic. We will allow them to return but they must abide by contract and pay the contract price. They will get their full refund returned for their past picnic. Jimmy Frisco has help with the potty’s and will like to continue with the potty’s at the fair. The fair does make a lot of money with these. 
Halloween Happening- Michele Cooper
Michele reported that everything looks great. Thanks to Adrienne Velthuis for his work with the décor. Fire inspection went well and the state inspection is tomorrow. Advertising is going well. They are looking for more volunteers.
Christmas Light-  Debbie Kozenski
Debbie reported that setup will begin on Nov. 12th.  The display will be open November 25th – December 17th. 
Old Business
[bookmark: _GoBack]We still need to plant trees for deceased members.
The pond/dam clean up still needs to be completed. 
John Richardson has a plan prevent water from running into building.
The scrap metal on hill will be a winter project. 
The tree removal cost is $4200. This price included 12 trees to be cut, trimmed and chipped as needed. 
No new news on the discrimination complaint against fair.
What to do about the announcer stand? Knock it down before it falls. We need to do something. 
New Business
Minutes are required for all committee meetings. Send minutes to board. 
All contracts are to be reviewed and signed by fair president in accordance with bylaws. This includes vendor contracts and items sent under fair letterhead. Sharon report that some fair contracts have already been signed for next year. 
We need to look at the fair handicap parking signs. Might even have to redo width of spaces. 
MAAFS Convention is November 4-6th at the Annapolis Double Tree. The fair will pay for registration. 
Anonymous complaints were received but will not be dealt with since they were anonymous. 
The back gate code is #4030. 
All committee budgets need to be submitted by Oct. 31st. 
Joseph Degreenia asked if all board meetings could be zoom. John Faber declined as it is extra work to do. 
There is a new class of canine training at the fairgrounds. John Faber will be the point of contact. 
Rich Suhrie wants to look at the DNR lease to see about the wording for property left on grounds. 
This Tuesday will be a special membership meeting in accordance with our bylaws. 
Other Business
Sharon Shorter is currently in the hospital.
Mitzi and Martin Hardy are the proud grandparents of baby James Hardy. James is the son of Kate and Josh Hardy. 
Teddy Akers will be having surgery in November. 
Motion to adjourn meeting by Chip Brendle. Seconded by Rich Suhrie. All in favor. Motion carried. 
Meeting adjourned at 9:40 pm



